ADOPTED – MARCH 24, 2026

AGENDA ITEM NO. 7

Introduced by the County Services and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO APPROVE THE 2026 UPDATE TO THE ROAD DEPARTMENT’S 10-YEAR MASTER EQUIPMENT CAPITAL IMPROVEMENT PROJECT LIST
RESOLUTION #26 – 137

WHEREAS, Resolution #24-390 authorized flexible capital improvement project (CIP) planning for the Road Department; and
WHEREAS, Resolution #25-543 amended Resolution #24-390 to limit capital equipment purchases to those included on the Road Department’s 10-year master equipment CIP list; and
WHEREAS, the Road Department maintains a 10-year master equipment CIP list as a long-range planning guide for anticipated equipment needs and estimated costs; and
WHEREAS, the list is updated annually to reflect current needs, revised pricing, removal of prior-year items, and the addition of a new out-year to maintain a rolling 10-year plan; and
WHEREAS, annual approval of the updated list ensures compliance with purchasing procedures and allows for the timely ordering of equipment with extended lead times.
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners hereby approves the attached 2026 update to the Road Department’s 10-year master equipment capital improvement project list as a guide for equipment planning over the next ten (10) years.

COUNTY SERVICES:  Yeas:  Pratt, Lawrence, Grebner, Sebolt, Peña, Johnson, Maiville, Ruest

          Nays:  None     


Absent:  None     
 
Approved 03/17/26 

FINANCE:  Yeas:  Grebner, Morgan, Tennis, Sebolt, Polsdofer, Pratt, Maiville

          Nays:  None     

Absent: None     
 Approved 03/18/26
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Saws
6 Chain Saws
3 pole saws
$ 7,702.00

3/4 Pick-Up (2)
15 Years
$109,688.00

Plow Truck (2)
20 Years
$573,170.00

Used Equipment
$150,000.00

Arrow Boards (2)
15 Years
$ 16,420.00

Hot Patcher (2)
12 Years
$111,708.00

Distributor Retrofit
$203,285.00

Chip Spreader
20 Years
$481,577.00

Trailers (2)
$115,775.00

Manlift
$117,500.00

Hoist
$55,700.00

Mulcher
$47,000.00

Estimated Equipment Purchasing Schedule

Saws
6 Chain Saws

3 pole saws
$ 10,000.00

3/4 Pick-Up (2)
15 Years
$115,000.00

Plow Truck (4)
20 Years
$1,300,000.00

Used Equipment

$250,000.00

Admin Vehicle
$ 40,000.00

Sign Truck/Trailer
10 Years
$100,000.00

Plate Compactor
10 Years
$15,000.00

$2,098,685

Saws
6 Chain Saws
3 polesaws
$ 10,000.00

3/4 Pick-Up (3)
15 Years
$173,000.00

Plow Truck (2)
20 Years
$660,000.00

Used Equipment

$250,000.00

Hot Patcher
12 Years
$ 30,000.00

JcB
20 Years
$150,000.00
Tack Wagon
15 Years
$ 50,000.00
Wash Bay (2)

$ 150,000.00

$1,838,000 $2,069,000 $2,167,000 $1,924.000
Saws Saws Saws Saws Saws
6 Chain Saws 6 Chain Saws 6 Chain Saws 6 Chain Saws 6 Chain Saws
3 pole saws 3 pole saws 3 pole saws 3 pole saws 3 polesaws
$ 10,000.00 $ 10,000.00 $ 10,000.00 $ 10,000.00 $ 10,000.00
3/4 Pick-Up (2) 3/4 Pick-Up (3) 3/4 Pick-Up (2) 3/4 Pick-Up (3) 3/4 Pick-Up (2)
15 Years 15 Years 15 Years 15 Years 15 Years
$115,000.00 $173,000.00 $115,000.00 $173,000.00 $115,000.00
Plow Truck (2) Plow Truck (2) Plow Truck (2) Plow Truck (2) Plow Truck (2)
20 Years 20 Years 20 Years 20 Years 20 Years
$673,000.00 $686,000.00 $700,000.00 $714,000.00 $729,000.00
Used Equipment Used Equipment Used Equipment Used Equipment Used Equipment
$250,000.00 $250,000.00 $250,000.00 $250,000.00 $250,000.00

Hot Patcher Grader
12 Years 15 Years
$ 30,000.00 $250,000.00
S Arrow Boards (2) Paver
Admin Vehicle 15 Years 15 Years
$ 20,000.00 $500,000.00
$ 40,000.00
Bucket Truck Asphalt Roller Hot Patcher
20 Years 15 Years 12 Years
$300,000.00 $150,000.00 $ 30,000.00

Sign Bucket Truck

Forklift

20 Years
20 Years
$ 30,000.00 $300,000.00

Wood Chipper Broom Attachment
10 Years 10 Years

$ 80,000.00 $ 20,000.00
Zero Turn

8 Years
$ 15,000.00

$2,043,000
Saws Saws
6 Chain Saws 6 Chain Saws
3 pole saws 3 pole saws
$ 10,000.00 $ 10,000.00
3/4 Pick-Up (3) 3/4 Pick-Up (2)
15 Years 15 Years
$173,000.00 $115,000.00
Plow Truck (2) Plow Truck (2)
20 Years 20 Years
$743,000.00 $758,000.00
Used Equipment. Used Equipment.
$250,000.00 $250,000.00

Hot Patcher

$

’

Admin Vehicle
$ 40,000.00
Asphalt Roller

15 Years
$150,000.00

12 Years
30,000.00

INGHRM COUNTY

ROAD DEPARTMENT




